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1. Description of the competition

1.1 Purpose of the competition

The purpose of the design competition is to design a visually evocative Rovaniemi
artwork, to be located in the city centre, which expresses local character and the city’s
identity through artistic means. The intention is that residents will feel the artwork to be
their own and as an integral part of Rovaniemi. For this reason, the residents of
Rovaniemi will also take partin the evaluation of the competition entries.

The competition offers students of the University of Lapland the opportunity to
participate in a project that has an impact on the urban environment.

1.2 Competition commissioning body and organisers
The commissioning body for the competition is the City of Rovaniemi.

Competition organisation is handled by the City of Rovaniemi in cooperation with the
Faculty of Art and Design of the University of Lapland.

1.3 Competition form and guidance

For the design competition for the Rovaniemi artwork, competition entries are invited
simultaneously from more than one participant for the same design site.

Guidance for making the competition entry can be acquired from the Public Art course
(USOVE1003V24) of the University of Lapland, held at the beginning of 2026.

Itis possible to participate in the competition and receive course credits and guidance
even without enrolling in the relevant course (see Section 1.4 Participation rights).

1.4 Participation rights

The competition is intended for students who have a valid right to study at the University
of Lapland. Students from all faculties of the University may take partin the

competition either individually or as a group. There is no limit to the number of
participants in the competition.

The members of the pre-selection jury and the competition jury, their close relatives,
company partners, competition secretary, contact person, and other persons who have
a significant benefit from participating in the planning of the competition shall not be
allowed to participate in the design competition.
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2. Implementation of the competition and schedule

2.1 Competition stages

Competition stages are the making of the competition entries, assessment by the pre-
selection jury, i.e. qualification round, public vote, and the competition jury’s
assessment, i.e. the final.

2.2 Competition schedule

The competition schedule is as follows:

e Competition launch event: Wednesday 14 January 2026 at 3 p.m.

e January—May 2026: working on the competition entries

e Period for presenting questions: 15 January — 13 February 2026

e Answers to questions given on 28 February 2026

e Deadline for the submission of competition entries: 31 May 2026

e Public vote among the artworks chosen by the pre-selection jury: 7-27
September 2026

e Choosing the winner of the competition (competition jury): by 2 November 2026.

3. Competition officials and responsibilities

3.1 Contact person
Contact person for the design competition: Riitu Pirkkalainen, Senior Specialistin
Participation and Advocacy, City of Rovaniemi.

The contact person shall be bound by a duty of confidentiality in all matters between
the competitors and both the pre-selection jury and the competition jury. The contact
person may not act as the secretary of the competition, nor may they take partin the
work of either jury.

During the competition, the contact person shall coordinate the answering of questions
submitted and the implementation of the public vote.

3.2 Secretary

Competition Secretary: Leila Lipidinen, University of Lapland
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The competition secretary shall mark down and save the material submitted by each
competitor.

The competition secretary acts as secretary to the pre-selection jury and competition
jury.

3.3 Pre-selection jury

The competition organisers shall appoint a pre-selection jury that is also responsible for
appointing a chair from their members.

Members of the pre-selection jury:

City of Rovaniemi:
o city engineer, city gardener, planning manager, construction
manager/construction engineer, or their respective deputies.
o representatives of communications, marketing, and participation
services (2 persons)
- University of Lapland: Satu Miettinen, Simi Ruotsalainen, Esa Meltaus, or
deputy.
- Public Artwork Expert Tuomas Korkalo or a deputy.
- Representative of Rovaniemi Art Museum (1 person)
- Representative of the Regional Museum of Lapland (1 person)

If deemed necessary, the pre-selection jury may invite experts to provide support with
the assessment.

Private negotiations and exchanges of opinions regarding the competition between
members of the pre-selection jury and competition participants are prohibited during
the competition.

3.4 Competition jury

The competition organisers shall appoint a competition jury thatis also responsible for
appointing a chair from their members.

Members of the competition jury:
- Mayor of the City of Rovaniemi
- Chair of the Rovaniemi City Executive Board / City Council
- Rector of the University of Lapland
- Director of Rovaniemi Art Museum
- Artist Expert/s
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Private negotiations and exchanges of opinions regarding the competition between
members of the competition jury and competition participants are prohibited during the
competition.

4. Framework conditions for the competition

4.1 Location

The Rovaniemi Artwork will be placed in the town centre.
4.1.1 Placement alternatives

Possible placement alternatives for the artwork:

e Koskipuisto Park (numerous sites)

e Kirkkolampi Park: at the side of the park where the fountain is located, or
between the perennial area and the pond

e Ounasvaara Observation Tower environment

e Lainaanranta: Rantapuisto Park, Kariniemenpolku end

e Ystavyydenpuisto Park

An illustrative map of the locations is included as an appendix to the competition
programme.

4.1.2 Personal suggestion for location
Itis also possible to present personal suggestions for the artwork placement locations.

However, one of the prerequisites is that the suggested site is located in a central
location close to the town centre on land that is owned by the City of Rovaniemi
(excluding property grounds). Rovaniemi’s park areas can be viewed on the online map
service: Rovaniemi Map Service (https://rovaniemi.asiointi.fi/IMS).
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Figure 1. Park areas can be found on the map service by clicking on “Yleiset alueet” and
then selecting “Viheralueet”. The different colours used on the map indicate
maintenance category, and do not have to be taken into account for the competition.

If a competition participant wishes to propose their own location, they must submit the
location suggestion during the question-submission stage by attaching a map
indicating the proposed site to their question. The commissioning body shall inspect
the location and provide its judgement during the question answering stage. The
response is public, and the potentially approved site may be used by all those taking
part in the competition.

4.2 Budget

The competition calls for a design proposal for a work with a total implementation
budget not exceeding EUR 100,000 (excluding VAT).

The budget includes all costs related to the manufacturing and designing of the
artwork, such as the costs of materials, subcontracting or service costs externally
ordered, foundation work and earthworks, lighting, installation, costs for transportation
of the artwork, insurance policies, artist’s design and supervisory work, workspace and
tool costs.

The allocation of the budget across different components shall be determined by the
nature of the work and the method of its implementation.
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The competition entry shall include a budget proposal for the implementation of the
artwork (see Section 5.2. Content of the competition entry and material requirements).

5. Making the competition entry

5.1 Submitting questions

Competition participants are provided an opportunity to present questions related to
the competition and its process. For example, regarding the placement alternatives for
the artwork or the required foundations.

Questions related to the competition must be submitted no later than 13 February 2026
using the competition’s Forms form: rovaniemi.fi/kilpailukysymykset. The questions
submitted and the answers to these questions will be published for all competition
participants on 28 February 2026 on the City of Rovaniemi website at
rovaniemi.fi/rovaniemiteos.

5.2 Content of the competition entry and material requirements

The competition entry (text part) shall use Times New Roman font with a size of 12 and a
line break of 1.5.

The competition entry must include the following drafts and information:

1. Projections of the artwork (2 projections, A3)

e Theimages mustinclude the placement location for the artwork in the area and
the scale used.

e One of the images must have an image that shows the artwork in sufficient
detail.

e Two projections and explanatory captions.

2. Illustrative renderings of the work (2 pcs, A3)
e One of the images must be embedded in a landscape view, illustrating how the
work is situated within its surroundings.
e The images must convey the central concept and idea of the artwork.
e One ofthe images must be a rendering from the viewer’s eye level.
e Twoillustrative images and explanatory captions.

3. Written explanation
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e Awritten explanation of no more than three (3) A4 pages, with the following
headings and in the following order:
o Design premises and the central concept
o Method of implementation and installation
o The practical implementer(s) of the artwork
o Materials and technical solutions
o Any other possible matters that the maker of the competition entry
considers important.

4. Cost estimate

e The cost estimate must be presented on A4 paper.

e The cost estimate shall be itemised and use the following headings:
- Material and work costs for the artwork
- Potential foundation work costs
- Potential lighting costs
- Design and supervisory work
- The cost estimate mustinclude a report on the annual service and

maintenance costs for the artwork.

5. Possible illustrative images of a scale model
e Ifdesired, the submitted material may include photographs of a scale model.
The actual scale model itself shall not be submitted as part of the competition
entry material.

5.3 Material submission

All competition entry material listed in Section 5.2 shall be submitted as separate text
and image files, and together in a single pdf document.

The files shall be sent, including a name using a form:
https://forms.gle/1pmaGRftSv7V8Ktr9

The pdf file must not include any information related to the maker(s).

5.4 Competition confidentiality

Each competition entry submitted shall be named in such a way that it in no way refers
to an existing person or work group.
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The name and contact information of the entrant shall be provided using the form
mentioned in section 5.3. This information shall be known to the competition secretary
only. If a work group participates in the competition, the names of all members must be
submitted, including contact details and information about the copyright holder.

The competition participant can submit alternative entries using different names. The
competition entry cannot have been previously published. The competition participant
shall not publish or share their entry on any media during the competition.

6. Assessment of competition entries

6.1 Assessment process
The competition assessmentis divided into three stages:

1. Preliminary selection: The pre-selection jury shall examine all competition
entries and choose a maximum of nine (9) entries to qualify for the next round.

2. Public vote: The public shall cast their votes for their favourite artwork from the
qualifying competition entries, and the three entries receiving the most votes
shall be chosen for the final.

3. Final: The competition jury shall decide the winner of the public favourites.

The competition secretary shall handle the receipt of the competition entries, mark
down the time of submission, and send confirmation of the receipt to the competition
participants.

If the material submitted in the competition includes personal data of the artwork
maker, this revealing information shall be removed before passing the entry on to the
pre-selection jury.

The actions of the pre-selection jury and competition jury during the assessment
process are confidential.

6.2 Assessment principles
6.2.1. Assessment by the pre-selection jury
The pre-selection jury shall award points (0-3) based on the following criteria:

e mostly against set goals =0 points

e not fully compliant with set goals = 1 point
e compliant with set goals =2 points

e provides significant extra value = 3 points
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The artwork receiving the highest total assessment score shall be awarded the full 100
points, and the other artworks shall be awarded points in proportion to it (according to

the following calculation principle: the artwork’s assessment score / the highest
assessment score x maximum points).

If, for any reason, the pre-selection jury regards an artwork as not feasible for
implementation, it shall not proceed to the assessment stage.

Artistic quality and visual impact

e The artwork is aesthetically pleasing and distinctive.

e The artwork has a clear and interesting form that functions well during different
seasons and lighting conditions.

e The relationship of the artwork to its surroundings and to the urban landscape is
compatible.

e The placement and design of the artwork are favourable from a photographic
perspective and consider interaction with the urban landscape.

Expression of locality and identity

e The artwork shall be an expression of Rovaniemi, for instance, its Arctic

character or local culture, and special characteristics of its environment, using
artistic means.

e The approach of the artwork draws on local identity without being clichéd.

Material and structural design (point weighting multiplied by 1.5)

e The design proposal must take into account durability of the artwork in a
northern climate and its suitability for long-term outdoor use.

e The design proposal shall also give consideration to the artwork being low-
maintenance, safe, and resistant to vandalism.

Ease of implementation and budget control (point weighting multiplied by 1.5)

e The solution shall be realistic in relation to the total budget of €100,000.

e The way of manufacturing the artwork and material selections must be
technically plausible.
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e The design takes into account the installation of the artwork and the
construction of its foundations.

6.2.2. Assessment by the competition jury

The competition jury shall assess, based on the criteria set outin Section 6.2.1, the
artistic quality and visual impact of the artwork, as well as the expression of local
character and identity.

6.3 Tasks of the competition secretary, pre-selection jury, and competition jury

1. The secretary shall make a note of the materials submitted by each competition
participant.

2. The pre-selection jury shall check that the competition entries comply with the rules
of the competition programme. A competition entry shall be disqualified from the
competition if:

¢ the submission failed to meet the deadline stated in the competition
programme.

e itis not compliant with the competition rules. The decision for disqualification is
always made by the pre-selection jury.

3. The pre-selection jury shall examine the competition entries in detail.

4. The pre-selection jury shall prepare a written evaluation of the competition entries,
taking into account the assessment criteria defined in advance in Section 6.2, and shall
select a maximum of nine (9) competition entries for the public vote.

5. The competition jury shall choose the winner of the competition from among the
three entries receiving the most votes in the public vote, confirm the subsequent
rankings, and determine the allocation of the prize amounts.

e Ifthe views of the competition jury members differ, a vote shall be organised. In
this vote, the resolution is achieved simply by majority votes.

6. The competition jury shall reveal the names of the competition participants.

e Anonymity shall be lifted to allow for a supplementary allocation, should the
prizewinner be found to have a conflict of interest. In this case, the prize shall be
awarded to the next-placed entry.
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7. The competition jury shall prepare competition minutes, signed by all its members,
which shallinclude a list of the competition entries, the reasons for their ranking, the
written evaluations, any grounds for disqualification of an entry, any information on
voting, differing opinions, and the voting results.

8. The competition jury selects the winning competition entry as the artwork chosen
for implementation.

6.4 Public vote

The public vote provides the Rovaniemi residents and others interested in the
competition with the opportunity to vote for their own favourite from the competition
entries that have been chosen by the pre-selection jury in the qualification stage.

The entries shall be submitted for a public vote, which shall be conducted both as an
online survey and in selected public spaces, for example, at the Rovaniemi City Library.
The public vote takes place on 7-27 September 2026.

Following the voting period, the three competition entries receiving the most votes shall
proceed to the competition final for evaluation by the competition jury.

7. Copyright and public use of competition entries

Copyright in the competition entries shall remain with the participant. The organiser of
the competition shall have the right to use and publish material from the competition
entries, such as images, for non-commercial purposes in their communications, free of
charge, provided that the communication concerns the design competition, the
specific art project, or the public vote.

The competition organiser may display all entries received in the competition for the
public vote.

Once the competition is over, the competition organiser may present the competition
minutes and the awarded competition entries.

Any use of copyright beyond what is described above must be agreed separately with
the maker. The competition organiser does not have the right to transfer these rights to
a third party. The competition entries submitted for the competition shall remain the
property of the maker.
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8. Competition expenses

8.1 Competition expenses

The commissioning body for the design competition shall be responsible for covering
the following costs for arranging the competition:

e Competition prizes

e Costsrelated to the implementation and installation of the artwork (budget
specified in advance).

e Maintenance costs for the artwork.

The competition prizes shall be paid no later than two (2) months from the end of the
competition.

8.2 Prizes

The competition organiser shall decide the prize amounts. If a winning artwork has been
created by a work group, the prize shall be divided among the members of that group.

The total prize sum shall be 5,500 euros.

e The winner of the public vote shall receive a prize of 500 euros
e The competition jury shall determine the allocation of the 5,000 euro prize fund
among the three finalists.

A unanimous competition jury shall have the right to allocate the prize fund in a manner
differing from that stated in the competition programme. If fewer proposals are
received than there are prizes provided in the programme, the competition jury shall
decide which prizes are to be awarded and in what amounts.

9. Implementation of the artwork

The commissioning body of the competition shall decide on the implementation of the
artwork.

The commissioning body shall have the right to implement the artwork based on the
proposals of a competitor or work group ranked among the top three in the design
competition. It is recommended that the artwork be implemented in accordance with
the competition jury’s proposal. The decision on the implementation of the artwork
must be made within one year of the end of the competition.
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The commissioning body and the selected competitor or work group shall jointly plan
and approve the practical implementation of the artwork and its budget. The
commissioning body reserves the right to make changes to the chosen artwork in
collaboration with the competitor or work group.

A separate contract concerning the implementation of the artwork shall be drawn up
with the selected competitor or work group.

The commissioning body reserves the right not to proceed with the implementation of
the work due to changed circumstances.

10. Adhering to rules and protecting personal data

The competition’s commissioning body and its organisers undertake to comply with the
competition programme. If the competition’s commissioning body or organiser acts in
violation of the competition rules, the commissioning body shall be obliged to pay
compensation to the affected competitor, equivalent to the lowest monetary prize of
the competition.

By participating in the design competition, competitors agree to comply with the
competition rules and the competition programme. A competitor acting contrary to the
competition rules or the competition programme shall be disqualified from the
competition.

The competition organiser shall process personal data of competition participants in
accordance with European Union and national data protection legislation for the
purposes of conducting the competition and awarding the prizes. No personal data
shall be disclosed to third parties or used for other purposes. Personal data shall be
deleted once the competition process has been fully completed and the data are no
longer needed.

If changes or additions to the competition programme become necessary during the
competition, notice shall be given at least 14 days before the end of the competition
period, and the competition period shall be extended correspondingly by 14 days.
These changes or additions shall be communicated in the same manner as the original
competition announcement.
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