CULTURE
PROGRAM
ME

“Culture is everything.
It is about being and doing, in which
the entire city participates.”
— A comment from the residents’ culture survey

Written by: Cultural Services of the City of Rovaniemi
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To the Reader
_
This Culture Programme affects everyone in Rovaniemi. It is
aimed at everyone who creates and engages with culture,
from professionals and amateurs to consumers.
The Culture Programme provides
common guidelines for how
Rovaniemi presents itself as a city
of culture and how culture will be
produced in the future. The goal is
to create even better opportunities
for engaging with culture. This is
achieved by bringing cultural
operators together and highlighting
cultural pull factors. By setting
common goals and working
together, we can create the most
functional ecosystem of culture in
Finland.
The Culture Programme has been
created
in
cooperation
with
residents
and
cultural
professionals. They helped us
create a vision for this culture
programme, as well as the themes
and promises that guide the
implementation of the programme.
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Rovaniemi is an attractive city of
culture, thanks to its unique
activities, northern environment,
and diverse cultural offerings.
Rovaniemi has a vast cultural
sector where the people are eager
to cooperate.

The Culture Programme
has been created in
cooperation with residents
and cultural professionals.
The Culture Programme is rooted
in the values and targets defined
in the city’s strategy. It is also
strongly guided by the Municipal
Cultural Activities Act. The
Culture
Programme
is
a
continuation of the city’s brand
reform. It supports the city’s
status as an Arctic city, the home
of northern magic and arctic
expertise.

CULTURE PROGRAMME
_

Vision

Ecosystem of Culture

Themes
Promises for Culture
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CULTURAL VISION

ROVANIEMI HAS
THE MOST
FUNCTIONAL
ECOSYSTEM OF
CULTURE IN
FINLAND.
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Ecosystem of
Culture
_
The ecosystem of culture brings culturemakers and experiencers, businesses and
organisations, and the city’s organisation
and decision-makers into one large
ecosystem, enabling cooperation between
different actors and sectors. Ecosystem
thinking helps understand the relationships
between individuals and communities, as
well as different sectors, and it also helps
create connections.

CULTURE
PROGRAMME

INDIVIDUA
L

At the core of the ecosystem are individuals:
the people who create and experience
culture. In this programme, this means
everyone in Rovaniemi. The creator and
experiencer are part of the same chain, and
they are encouraged to try out each other’s
roles.
At the middle of the ecosystem are
communities.
Communities
include
businesses, associations, and organisations
from both the cultural sector and other
sectors. In ecosystem thinking, these sectors
are linked together, which encourages
multisectoral and multi-actor cooperation.
The outermost ring of the ecosystem consists
of the city and its services. The ecosystem
thinking does not only apply to the city’s
cultural services, but also to every one of the
city’s departments.
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At the core of the
ecosystem are
individuals: the
people who create
and experience
culture. In this
programme, this
means everyone in
Rovaniemi.
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The most functional ecosystem of culture in Finland
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Key Themes of the
Culture Programme
_
The Culture Programme of Rovaniemi is centred
around five key themes. As the cornerstones of this
programme, they provide a direction for cultural
activities and initiatives in the future. They guide
our thoughts and actions towards the common goal
of our city of culture: the most functional ecosystem
of culture in Finland.

1. WELL-BEING

CULTURE TICKLES THE MIND

2. EQUAL OPPORTUNITIES

CULTURE BELONGS TO EVERYONE

3. COOPERATION

THE POWER OF CULTURE LIES IN
COOPERATION

4. DIVERSE CULTURE
5. PULL FACTORS

CULTURE GIVES NEW PERSPECTIVES
CULTURE ATTRACTS
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CULTURE
TICKLES THE
MIND
_
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Culture Tickles the
Mind
_
Culture promotes well-being and creates a sense of
community. It brings the city to life and builds
connections. Culture is a cornerstone of good life, the
thing that saves us from the mundanity of everyday life:
it shakes us, entertains us, and invigorates us.
Culture affects everyone of us throughout our lives,
whether through cultural education, hobbies, pastimes,
entertainment, or work. Culture generates social capital:
it makes us think, educates us, and reflects our feelings,
history, and humanity. Without culture, there would not
be life.

“Culture is food for the spirit and
an everyday luxury. It is a way to cope with
everyday life.”
— A comment from the residents’ culture survey

Sustainability is part of cultural services and activities. It
helps promote the welfare of both people and the
environment. Sustainable actions are a commitment for
the future of culture.

Keywords:
well-being
cultural well-being
cultural education
sustainability
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CULTURE
BELONGS TO
EVERYONE
_

18

19

Culture Belongs
to Everyone
_
Rovaniemi offers all its residents the chance to
experience and create culture. The people of
Rovaniemi actively engage with and create culture.
Culture can be seen and heard, from the city to the
villages. All residents can participate in cultural
activities, regardless of where they live or what their
income level is.
The cultural landscape of Rovaniemi is safe for all its
residents, inviting them to participate, experience,
and create. Multi-purpose facilities are one of the
cornerstones that enable working together.

“Culture is a vital necessity.
And it belongs to everyone.”
— A comment from the residents’ culture survey

Keywords:
equal opportunities
availability
accessibility
inclusion
equality
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THE POWER OF
CULTURE LIES
IN
COOPERATION
_
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The Power of
Culture Lies in
Cooperation
_

“For me, culture signifies wellbeing, social glue, appeal, and
creative, innovative energy.”
— A comment from the residents’ culture
survey

Rovaniemi is a lively city of culture whose strength
lies in cooperation. Cooperation is also a prerequisite
for achieving a functional city of culture. In
Rovaniemi, people do, experience, and learn things
together. They have a strong will to cooperate.
Cooperation breaks boundaries, opening avenues for
new, cross-sectoral activities. It builds bridges and
interfaces between different sectors and groups.
Cooperation improves people’s receptiveness to and
appreciation of culture. Culture encourages creative
expression and dialogue.
Cooperation spreads out from the city, promoting
cooperation outside the city’s borders and on an
international scale.

Keywords:
cooperation
interaction
networking
internationalisation
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CULTURE GIVES
NEW
PERSPECTIVES
_
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Culture gives new
perspectives
_
Rovaniemi is a city with a unique culture. The city’s diverse
art and culture landscape offers interesting perspectives
through various forms of culture. All forms of culture are
valuable.
Rovaniemi is a unique place to create and breathe culture. The
city offers the possibility to create in different contexts and for
different audiences. Northern creatorship, nature, and
character make our art and culture landscape distinctive.

Keywords:
diverse culture
identity
creativity
nature
sustainable culture
cultural heritage

“You need culture more than you
think.”
— A comment from the residents’ culture survey
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CULTURE
ATTRACTS
_
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Culture attracts
_
Culture contributes to the city’s development and
improves the city’s appeal. Culture is what attracts
visitors, sticks in people’s minds, and makes them want
to stay. Culture makes and keeps Rovaniemi dynamic.
Our diverse and passionate group of cultural and art
professionals are part of what attracts people to the
north and makes the local cultural landscape unique
and interesting.

“Culture is part of me: part of this city and my
identity. It makes me part of something.”
— A comment from the residents’ culture survey

Rovaniemi is a combination of northern nature and
urban landscape, as well as unique local culture and
international culture. The flourishing culture improves
the city’s ability to attract and retain residents and
creates new possibilities for developing cultural
tourism.

Keywords:
pull and keep factor
vitality
urban development
internationalisation
cultural tourism
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Promises for Culture
_
Rovaniemi has made promises for culture based on the
Culture Programme’s key themes. These promises help
translate the programme into actions.

0
0
0
0

Rovaniemi encourages all residents to be creative
and cross the boundaries between experiencing
and creating. All residents are part of the cultural
landscape of Rovaniemi.
Rovaniemi promotes the production, availability,
and accessibility of cultural services among all
target groups, bringing art and culture into
people’s everyday lives – to places where the
people are.
Rovaniemi brings cultural operators together
and promotes networking between cultural
operators and stakeholder groups.
The City of Rovaniemi communicates culture as
a pull factor and vitality factor and recognises
that culture promotes people’s well-being.

I
0

Digital technology is an established part of
cultural services and culture production.

0

Rovaniemi is a safe place to create and engage
with culture. There is no tolerance for
inappropriate treatment, racism, discrimination,
or sexual harassment.

0

The Arctic environment and nature are present in
the cultural landscape of Rovaniemi as a space
and source of inspiration, as well as a
distinguishing element.

0

Culture-making is guided by our common goals
and shared ambition to achieve the city’s cultural
vision.
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How was this
Culture
Programme
created?
_
This Culture Programme has been created in
cooperation with the city’s residents and culture
sector professionals. Measures to encourage
participation were taken at several stages of the
process. The collected information was used to
create the vision and key themes of the
programme and the promises for culture.
Survey for residents
Residents shared their views about the cultural landscape
of Rovaniemi and the meaning of culture in general on the
next.rovaniemi.fi website.

Survey for professionals
In addition to the residents’ survey, another survey was
carried out to investigate cultural professionals’ views on
what it is like to work in the cultural sector of Rovaniemi.

Letter boxes in cultural facilities
In addition to online surveys, residents were able to submit
their culture survey responses to letter boxes located in the
city’s cultural facilities. In schools and day care centres,
contributions were also collected with postcards.
Respondents either wrote or drew their contributions on
postcards that were no longer for sale supplied by the
city’s cultural services.

Round table meeting
A round table meeting was held for dozens of culture
sector professionals, culture producers, and local
interest groups and advocates. Five key themes were
selected for the Culture Programme as a result of this
meeting. There was also a strong will to cooperate
among the cultural operators.

City’s advocacy bodies approve the
programme
The Culture Programme has been commented on by the
city’s committees, divisions, and advocacy bodies. The
education and culture committee decided on the Culture
Programme.

The Culture Programme is published on the
website of the City of Rovaniemi
The Culture Programme has been published as an
online version on the website of the City of Rovaniemi
at www.rovaniemi.fi/kulttuuriohjelma.

What’s next?
The promises listed in this culture programme will be
translated into actions to make Rovaniemi the most
functional ecosystem of culture in Finland. These actions
are steps towards our common goal.
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Follow-up
_
Rovaniemi is known as a bold and creative
Arctic capital. The Culture Programme will be
monitored and developed with a similarly
bold and creative mindset. Regular monitoring
and development is a fundamental part of the
Culture Programme of Rovaniemi.
The programme will be monitored in cooperation with
cultural operators, stakeholders, and local residents.
Culture sector professionals will have the chance to
share their experiences and actions regarding the
implementation of the Culture Programme in round
table discussions.
Actions taken in line with the promises will be regularly
reported by the city’s cultural services and shared in the
city’s communication channels. To learn more about the
initiatives and actions, use the QR code below or go to
www.rovaniemi.fi/kulttuuriohjelma.
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6 Questions about the
Culture Programme
_
What is a culture programme?

Why was this culture programme created?

The Culture Programme creates a shared
vision for what the direction and priorities of
the development of the culture sector of
Rovaniemi will be in 2021–2025.

The programme enables the city’s cultural
sector to aim for its common goal together.
The city did not have such programme before.

What is the goal of this culture
programme?
By setting common goals and working
together, Rovaniemi will become the most
functional ecosystem of culture in Finland.

What is the target audience of the programme?
This programme is targeted at everyone who
creates and engages with culture.

What can I do to contribute?
The Culture Programme can be put into practice by
the people who create and engage with culture.
Everyone can help turn the programme into a
reality on their own and in cooperation with others.

Where can I find more information?
Do not hesitate to contact the cultural services of
Rovaniemi. The easiest way to find up-to-date
contact information is to visit the website of the city’s
cultural services: www.rovaniemi.fi/ yleisetkulttuuripalvelut
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“Culture flourishes when people understand its
independent and voluntary nature and are given
room and opportunities to create and experiment.”
— A comment from the residents’ culture survey
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